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Watershed 
Lemonade

CPRW
• Started in 2012

• High Park Fire R. Coalition
• Local gov, NGOs, nat. res. 

Agencies, individuals, CSU
• >600 acres restored
• Formalized in 2013

To improve and maintain the ecological 
health of the Poudre River Watershed 

through community collaboration
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History of CPRW & mission 
Stakeholders 
Post fire Restoration 

Destroyer of homes (259 homes destroyed in High Park Fire)
Devastates forests HPF burned ~87,000 ac
Expensive: HPF $38 million on suppression & insured losses = $113 million




Our Forests 
Are the 

Guardians of 
Water Supply

Impacts of Wildfires

 Legacy decisions
 People
 climate
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SHOULD NOT BE JUST CONCERNED WITH WHAT IS IN THE STORAGE RESERVOIRS WE HAVE BUILT

Our mountains are the largest storage reservoir we have

as climate model projections predict statewide warming between 2.5°F and 6.5°F by 2050.   

More than 2 million people live in Colorado’s WUI, and this number is expected to increase significantly. According to data from Headwaters Economics, only 20 percent of the state’s WUI is currently developed.

But here and in other Western states, unhealthy and overly dense forests set the stage for exceptionally large, devastating wildfires that significantly increase risks for dangerous flooding, extreme erosion, degraded water quality and reduced water storage capacity.

http://wildfiretoday.com/tag/statistics/



Fire & Water

• Wildfire is part of our landscape
• We have changed its trajectory
• That impacts our water
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Dealing with post fire sediment cost enough money that City of Fort Collins had to raise its rates by 4%




There Are Solutions 
Collaboration  Implementation  
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Presentation Notes
Focus on accomplishments
That the problem is not too big 
Collaboration across jurisdictions is key 
We need planning/thinking not just at implementation but planning for communities – WUI pressures 

Defensible structures > defensible communities > defensible landscapes

>300 ac
Partnership
Work with USFS for cross jurisdictional planning and implementaitn
Prescribed fire

Capacity building 



Watersheds:

"that area of land, a bounded hydrologic system, within which 
all living things are inextricably linked by their common water 
course and where, as humans settled, simple logic demanded 
that they become part of a community.“

John Wesley Powell
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Predictable money

If I knew I had 20k every year, I would know I could treat 1000 ac every year, that is a 1000 ac I can guarantee to local small timber operators, which in turn helps keep small mountain communities economies going
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